
 PAUPACKAN LAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 

June 15, 2013 
Meeting called to order at 9:00 am. 

Roll Call: 


Reading of the Minutes from the last meeting were read by Rolland 

MOTION: To approve minutes WITHOUT changes 

MADE BY:  Al 

SECOND BY:  Chuck 

VOTES:  All voted yes.  MOTION CARRIED.   


Financial 

1. Joe reviewed the financial report he distributed. 

Board Members Present Absent

Rolland Grote (President) X

Al Grabon (Vice President) X

Joe Stack Treasurer, Strategic Plan Chair) X

Chris Borton (Roads and Maintenance Chair) X

Michael McTiernan (Security Chair) X

Chuck Marsh (Lake and Rules/Regs Chair) X

Steve Galante (Secretary) X

Others/Chairpersons

Anthony Magnotta (Attorney) X

Karen Kilgallen (Business Manager) X

Sam Martin (PLCC President, Emergency Management) X

Leo O’Reilly (Finance Chair) X

Carole Sueling (Election and By-laws Chair) X

Tony Mazaitis (By-Laws Chair) X
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2. Karen mentioned that there will be a judicial sale in July and suggested we look at the list she 
distributed to see if there are any of these properties we would want to secure for green space 
after the judicial sale and the repository sale when they're even less expensive. 

3. 69 Windsor is set for sheriff's sale in July. 

4. Joe presented proposed budget for 2014, with a recommendation to reduce dues back to the 
2012 level, effectively giving back last year's COLA increase as part of the spirit of "5 years 
with no increases".  The budget needs to be set in early July for the newsletter.  Joe will 
review June dues payments to better anticipate how this year is expected to go, and 
committee heads will review their line items. 




MOTION: To approve Financial Report WITHOUT changes 

MADE BY:  Al 

SECOND BY:  Chuck 

VOTES:  All voted yes.  MOTION CARRIED.  


Communications and Legal 

1. Tony Magnotta was contacted by a homeowner who is selling their house with adjoining lots 
but the buyer does not want the adjoining lots. He recommended the owner contact Karen for 
possible deed backs. 

2. Tony also discussed our engineer's concern, and the DEP concerns, with the quality of the 
backfill used on the dam and whether it was sufficiently tested or not.  Discussion on whether 
post-construction testing can be done and whether it will determine if the backfill is 
adequate.  Rolland will talk to Chris Borton and Chuck Givler to see if post-construction 
testing can be done, and Pioneer will be advised that they are still responsible for fixing this. 


Unfinished Business 

1. Regarding insurance claim, Karen will order replacements for the damaged cabinets from the 
burglary and submit the claim to insurance.  


Committee Reports 
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WATER 

1. Al reported that in a meeting with Aqua they have a plan to replace all pipes in the 
association by 2018.  They will also start some pipe replacements soon (targeting Thursday) 
near Sheridan.  Al will request Aqua to post notices of when and where service will be 
impacted. 


ROADS and MAINTENANCE 

1. Chris Borton submitted a road and maintenance report ahead of the meeting.  There was a lot 
of discussion from community members about other road repairs that are needed and the 
comment that we have to also ensure that roads are maintained to keep speeds down. 

2. We also discussed the need for more speed bumps especially on E and W Shore. 

MOTION:  To replace the office lighting with LED lights for savings and rebates per the 
Orloski bid for $1872. 

MADE BY:  Chuck Marsh 

SECOND BY:  Michael McTiernan 

VOTES: All in favor, none opposed 



LAKE 

1. We discussed the railing for the bridge and Chuck will get a drawing so we can better 
determine the adequacy of the options. 

2. Chuck will put the ropes in for the swimming area, but hold off on the docks until the lake is 
back to it's appropriate level. 

MOTION:  To add fill in the rip rap along the shore by the dam for safety of walking 
along there. 

MADE BY:  Michael McTiernan 

SECOND BY:  Chuck Marsh 

VOTES: All in favor, none opposed 
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PUBLIC SAFETY 

1. Chris Hartzel reported that the video cameras around the building are up and running.  Also 
that the electric near the parking area is in-process for those cameras. 

2. Al, Michael, and Tony Magnotta will go to the township meeting to ensure we have 
permission for our speed signs on their side of the spillway. 

MOTION:  That anyone who comes for a grievance committee also needs to be in good 
standing (in addition to the current requirements) 

MADE BY:  Michael McTiernan 

SECOND BY:  Chuck Marsh 

VOTES: All in favor, none opposed 


SPILLWAY 

1. Discussion reported above. 


RULES & REGS 

1. 33 E Shore Dr dock application was reviewed and discussed. 

MOTION:  To approve the above dock application per the drawing submitted. 

MADE BY:  Al Grabon 

SECOND BY:  Michael McTiernan 

VOTES: All in favor, none opposed 


EMERGENCY MANAGEMENT/COMMUNITY CONNECTIONS 

1. Sam Martin reported that the committee is ready to go for the Independence Day picnic.  
Also Sam submitted proposed 2014 budget. 


STRATEGIC PLANNING 

1. No specific discussion. 
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New Business 

1. The newsletter needs to go out in July.  Rolland distributed assignments for articles.  He'd 
like drafts to him this week.  Articles are due to the printer the weekend after July 4th. 

2. The general membership meeting is 8/24 planned to be at Wallenpaupack High School. 

3. Carol reported that in 10 days she'll check who's applying for the next board election. 

4. Michael reported of complaints that the office isn't being cleaned and maintained sufficiently.  
Rolland will bring this to Alex's attention. 

5. Chuck reported that he looked at our green space behind E Shore and feels the trees are 
congested and suggested getting bids from foresting company to thin them out and make 
some money.  Kathy Showers will look up who we had consulted for this in the past. 

6. Chuck suggested that Alex look at the alternate stairs from the Association building and 
repair them since they are damaged. 


Good and Welfare: 

1. Rolland suggests that we publish Chris Borton's 10-year plan so that people know when their 
roads will be done so that people are aware. 

Adjournment 

MOTION:  To Adjourn at 11:15 

MADE BY:  Rolland 

SECOND BY:  Al 

VOTES: All in favor, none opposed
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