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PLA MINUTES for GENERAL MEMBERSHIP MEETING -August 27, 2011 
Wallenpaupack High School Auditorium 

 
Meeting called to order at 9:00 am with the pledge of Allegiance. 

Roll Call: 
Board Members Rolland Grote, Al Grabon, John Pierro (absent), Kathy May Showers, Bob Semian, Michael 
McTiernan, Chris Borton 
Attorney:  Anthony Magnotta 
Business Manager:  Karen Kilgallen   
Finance Chairperson:  Leo O’Reilly 
By-Laws Chairperson:  Anthony Mazaitis 
Rules and Regulations Chairperson:  Fred Showers 
Election Committee Chairperson:  Carole Seuling  

 
Thank you to all who have volunteered their services during this year:  Tony and Marge Mazaitis and members 
of the By-Laws Committee, Kathy and Fred Showers and members of the Rules and Regulations Committee, 
Carole Seuling, Richard and Lucy Damiano and other members of the Election Committee, Michael McTiernan 
and Carol Simoninni and the Community Connection, and our Security People for their excellent work this 
year. 
 
 Reading of the Minutes from last year minutes were read by Secretary, Kathy May Showers, and accepted by 
the following motion. 

MOTION to approve made by Al Grabon, 
SECOND by Michael McTiernan. 
APPROVED by all.   

 
Overview of the Year 
Lake: 
  Cabomba weed was not present in the spring but is now visible.  We will do a treatment in the spring, 
but it is too late for a treatment this year.  The treatment will be necessary even though the lake will be drawn 
down in the fall.  Money not used for weed control this year is set aside for next year to pay for cabomba. 
Weed control will be available for aquatic native plant life for individuals at $180 each, but people must sign 
up before spring. 
 Dock Rules have been included in the Rules and Regulations in 2010, and requests will be reviewed by 
Fred Showers. 
     Spillway:  The size will be reduced by 40%.  This reduces the cost estimate from $980,000 to $490,000.  The 
probable maximum flood level is 34.5 inches of rain in 24 hours.  DEP requires a complete draw down.  We 
negotiated a 5 foot draw down MAXIMUM “or wherever the coffer dam meets the natural lake bottom.”  Our 
plan to draw down in the fall should allow for a minimum interruption of life cycles for our plant and animal 
life.  The coffer dam is required. 
     Charles Givler, Professional Engineer, reviewed the model and drawings for the spillway. 
     Finances for the Spillway:  The line of Credit is for emergency situations.  The construction loan was taken 
to improve roads and replace water pipes.  We are renegotiating the construction loan now to secure a lower 
rate of interest for the project.  By so doing, our current monthly payments will decrease.  We only begin to 
pay interest on the construction dollars as we begin to draw the money out of the account for construction. 
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Roadwork: 
 Thank you to Sam Martin for a golf cart ride to review the roads. 
 Chris Borton has just begun to serve as Chair of the Roads Committee.  We have plans for several repairs 
and two roads are to be paved.  However, excess rainfall has continued to hamper our efforts.  Work will be 
completed as soon as the weather allows. 
 
Beach: 
 This year we provided new ropes and sand.  The sand is cleaned daily and power raked.  We will not be 
adding sand washed away by storms until we repair the bulkhead in 2012.  The removal of the water pipes 
from the lake by Joe Stack and his son and Pete Gentile has been completed.  The proceeds of the scrap metal 
from the project were used for a big screen TV and Blue Ray DVD for the Community Connections room. 
 
Community Connection: 
 They have organized and hosted the Barbecue and carnival for Fourth of July, transformed our Office 
Basement into a meeting place, provided a band and fireworks celebration for our Labor Day season finale, 
and provided movies after school for children 12 and under.  We have never had such great things happening, 
and we owe this group so many thanks. (applause) 
  
Security: 
   They have developed a manual, expanded coverage, instituted citation forms and schedule of fines, 
organized a safer school bus stop. 
 
By-Laws Revision: 
 Tony Mazaitis, Chair of By-Laws Committee, asked for input.  The proposed by-laws have been 
published.  Some changes may be unclear, controversial, and there may be errors or omissions. Some changes 
were made just to be practical.  We have tried to make the language easier to read.  PLEASE POST your 
comments on the Website through the end of the year.  We will review them during the first quarter of 2012.  
There will be a special meeting in the spring to vote and approve them.  Once completed, they will be 
registered with the county. 
 
Rules and Regulations: 
 This year we have been enforcing Tree Cutting Permits, Dock Permits, posting of town Building permits, 
unregistered vehicles on property, lighting on property that disturbs roads and neighbors.  An overhaul of our 
Rules and Regulations is currently in process. 
 
Committee Reports: 
Lake Report: 
 The lake was tested on August 21st by Bill Kirkpatrick.  Weed control was already discussed.  In addition, 
we tested for “brain eating amoeba” and it is not present.  Our lake is never over 82 degrees the amoeba 
requires 90 degree standing water.  The warden is checking on our lake for state requirements and fines are as 
steep as $150. 
 
Election Committee: 
 We received 72 ballots, but one was invalid which left 71 votes.  They were cast as:  64 for Al Grabon, 54 
for Michael McTiernan, 44 for John Pierro, and 35 for Clarence Hampton. 
 The report has been filed.  Many people called the office to say they did not receive their ballots.  We 
had 100 extra bulletins with ballots. 
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Question and Answer for General Presentation: 
The following members spoke during the General Presentation question and answer period: 
Margaret Bennett, Joseph A. Gigio, Bill Eisenhart, Susan Groves, George Dall, Janet E. Maher, John Tranchida, 
Glenn Womer, Jeannette Apo, David Beihl, Mike Paradiso, Marilyn Eisenhart, Dale Lonapo, Beth Donohue, 
Mario Scalo,  
 
MB:  Concerns over cleaning drainage ditches. 
JI: Maybe more people could have a part in planning the budget. 
BE:   Concern for school buses and fire truck access on coffer dam.   Also for financial schedule for payout on 
loan and the Dam schedule. 
SG:   Needs to have neighbor’s lighting and drainage issues addressed. 
GD:   Combining two adjacent lots for taxes should warrant one dues payment.   
JM: Runoff from Upper Playground trail has caused problems with her driveway and septic.  We need a 
storm drainage plan for the whole association.  She should get together with Chris Borton. 
JT: When we draw down the lake what happens to the fish?  (Fish will go to the deep part, 12 ft.  There will 
be no fishing during the drawdown.  We can’t get to the deep part through the dangerous muck.) 
GW:  Two new docks donated by Telepchak will be used at the boat basins.  The money set aside for the lake 
was needed for other items.  Docks at the other boat basins are being considered. 
JA:   Drainage issues are being addressed.  New culverts are going in.  Chris Borton will be addressing the 
leaves in the drainage ditches soon. 
DB:   Fishing issues. 
MP:  Corporations provide a long term strategic plan for their shareholders.  What are we doing about a long 
term plan?  (Do we have our first volunteer for the Strategic Planning Committee?) 
ME:  Has great concerns, as a professional, about environmental issues revolving around draining the lake.  
She sent the board a long letter which we did present to the DEP.  Their response was to be posted on our 
website.  It was not. 
DL:  Why are we paving only to 298 East Shore Drive?  (Bids require another $7000 to go to the end.  We have 
to do the main traffic roads.)  Also, would like the By-Laws meeting after Memorial Day instead of before.  
Prefer first or second week of June. 
BD: Had problems getting a census form from the office.  There was some confusion on the address.  Also 
when she went to the office for a boat sticker she was told she could not bring a kayak from another lake 
because it would transfer fungus.  She confronted outsiders on the lake with no sticker but one had a guest 
button on his hat. (Report this to security if you see this again.)  
MS:  The goose droppings at one of the boat basins are causing a problem.  He spent an hour removing what 
was left by many geese.  (Since we cannot touch the geese we will have to continue to look for nonviolent 
ways of coping with the geese.)  He suggested the use of decoys of coyotes and research by Rules and Regs. 
 
Financial Report: 
 As of Thursday July 31, 2011 we had 418 homeowners, with 356 paid, and 371 vacant lot owners with 
149 paid. 
There was some audience feedback that the labeling in the Power Point presentation was reversed for the 
Option 1 and Option 2 one slide.    This was immediately corrected.  
 The financial figures are available in the power point presentation of this meeting which is available on 
our website at PaupackanLake.com.  Hard copies are available at our office at 570-226-3424.  
 The following members spoke during the Financial question and answer period: 
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Dennis Lierde, Grant Acz, Dale Lomupo, Glenn Womer,  J Capo, Christine Lombardo-Ball, David Leiker, Shane 
McConnell, Joseph A. Giglio, Jeff Schwenk, Carol Sueling, Mike Paradiso, Beth Donohue, John Tranchida, Brian 
Donnelly, Rich Dandho. 
 
Question and Answers for Financial Report: 
DL:  If the change to lower the dues rate for lot owners would only increase the payers by 20, it hardly 
seems worth it. 
GW:  Nothing has been done at Boat Basin #2.  Mr. Semian asked for $5200 for itemized things at the lake.  
There are wash outs at Boat Basin #3.  We would like finger-piers and new docks.  What if we charged rent?   
(He was asked to come to the September Board Meeting.) 
JC: What is maintenance of roads? (It includes plowing snow, potholes.  Road budget is paving and 
reshaping roads.) 
CL-B: If people don’t pay dues now, why would they pay if we reduce dues?  Also, please explain the loan 
restructuring. (We won’t pay on the additional $600,000 until we start to draw the money out during 
construction.  We have guaranteed a rate that is lower than our current loan rate.) Can she see the Aqua 
closing figures? (Check at the office.) 
DL:  Telephone answering service is in the budget twice.  Office should have free cable.  Paupack Township 
does not have a franchise fee for Adams.  Ask for freebees.  Why should we give a “Deadbeat Rebate” while 
their property values continue to increase? 
SM: Dues were $900 and were going to $600 after the water company was sold. (That statement was made 
before we were cited for the Spillway.) 
JAG: Budget questions. 
JS: Can we institute a rule that, if dues are not paid for 3 consecutive years, the property is forfeited back to 
the association? Attorney answered that all we can do is restrict them from using the common properties.  
Many have abandoned properties.  177 lots are in some form of tax delinquency.  The majority are on the 
county repository.  If on tax sale over 2 years, they go up for sale.  Karen added that when amount due is over 
$3,000 we hire an attorney who gets 1/3 of amount collected.  Then we can get liens on other properties 
owned. 
CS:  Vacant lots were paying less (60%) because they were not paying for water.  Last year they went to full 
dues. 
MP: He is on the board for several non-profits. We have 371 vacant lots and 170 of them are up for tax sale.  
That leaves about 200 of which 150 are paid in full.  That means we would be making a big change in dues for 
all to encourage 50 to pay up.  Also we should review phones.  Why is it $500 per month?  And review the 
insurance.  $30,000 seems very high. 
BD:  I believe we should separate the budget from the vote to change the dues.  Allow one vote for the budget 
and two votes for the options 1 and 2 on dues. 
JT: Aqua was sold.  Where did the money go?  (figures available at the office). 
BD: He used to be on the Board.  On Collections, does the money we are paying to collect exceed what we 
pay to collect it? (Collections this year totaled $30,000 and it is mostly homeowners.  The total for our clerical 
staff is about $30,000.  The collections from past dues has also increased our total dues collected for 2011 to 
exceed the amount budgeted by 3.7%.) 
 

MOTION to approve the budget separately from the two options by Brian Donnelly 
SECOND by Joe Giglio 
VOTE:      57 for and 1 opposed  
APPROVED motion carried  
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MOTION to approve budget by M. Mario 
SECOND by Joan Braz 
VOTE:      66 for and 3 opposed  
APPROVED the budget as stated. Motion carried. 
 
MOTION to approve Vote either Option 1 or Option 2 by Joseph Giglio 
SECOND by Howard Calford 
VOTE for Option 1 (reduced dues for lot owners):      13 
VOTE for Option 2 (same dues for everyone):             54  
APPROVED Option 2  

Good and Welfare: 
MOTION to close all fishing during the spillway project by Mike Dandho. 
SECOND by Jess George 
VOTE:      unanimous  
APPROVED:  Motion carried. 
 
MOTION, for safety reasons, to close all activities on the lake bed and lake during the spillway project 
by Bob Semian. 
SECOND by Jess George 
VOTE:      unanimous  
APPROVED:  Motion carried. 
 
MOTION to adjourn by Carole Seuling at 12:02 
SECOND by Al Grabon 
VOTE:      unanimous  
APPROVED:  Motion carried. 


