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PAUPACKAN LAKE ASSOCIATION 
BOARD OF DIRECTORS MEETING 

April 21, 2012 
Meeting called to order at 9:00 am. 

Roll Call: 
Board Members Rolland Grote, Al Grabon, John Pierro, Kathy May Showers, Bob 
Semian, Michael McTiernan, Chris Borton (absent) 
Attorney:  Anthony Magnotta 
Business Manager:  Karen Kilgallen   
Finance Chairperson:  Leo O’Reilly (absent) 
Election and By-Laws Chairperson:  Carole Seuling (absent) 
By Laws Chairman:  Tony Mazaitis 
Rules and Regulations Chairperson:  Fred Showers (late) 
Strategic Planning Chairperson:  Joe Stack 
Emergency Management Chairperson: Sam Martin (absent) 
 
 Reading of the Minutes from the last meeting were read by Kathy May Showers and 
were accepted without changes. 
MOTION to approve made by Al Grabon, 
SECOND by Bob Semian. 
All yes votes to approve.  Motion passed.  
 
Financial 
1. Treasurer would like to revisit the original budget approved by the membership.   
Changes that have been approved as motions by the board should be footnoted on the 
budget report. The areas to be reviewed include: capital improvements, early payment 
discount, non budgeted expenses, increase of office by $5,000, and increase of security 
expense.  
2. Business manager has reviewed a case presented to the Board whereby the owner 
was being charged for annual dues on a non-existing lot.  “There is no lot #22 in the tax 
records.” 
 
MOTION to delete Map #190-440-22, delete the balance and credit his account for any 
money owed on this property. 
MOTION MADE BY, Roland Grote 
SECOND by Al Grabon 
All yes votes.  Motion PASSED. 
 
3. We have secured judgements on two property owners.   The writ of execution has 
been filed with the Sheriff. 
 
MOTION to execute two current judgements funded with filing fees. 
Made by Al Grabon 
SECOND by Michael McTiernan 
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All yes vote.  Motion CARRIED. 
 
4.  Members are not penalized for late payment until after July 1.  Many people do not 
pay until they come up between Memorial day and July 4th. 
5.  Census forms.  Many were not filled out until they got a $100 fine.  They can 
eliminate last year’s fine if they fill out this year’s census form.  If they fail to fill out this 
year’s census form, they retain last year’s penalty.  Twenty three were forgiven from last 
year. 
6.  People who buy on foreclosure don’t go through a realtor and don’t get out 
governing documents until after purchase. 
7.  One older gentleman had overpaid dues. 
 
MOTION to refund $6,740.82 to one member for overpaid dues. 
Made by John Pierro 
SECOND by Al Grabon 
All yes votes.  Motion CARRIED. 
 
8.  Audit by accountant shows that we do not have a reserve fund (we eliminated it to 
pay down debt).  We need to reinstate it. 
9.  The Community Connection does not need to have a form for reimbursements.  Their 
receipts should be sufficient. 
 
MOTION to accept the financial report made by, Michael McTiernan 
SECOND by Bob Semian 
All yes votes.  Motion CARRIED. 
 
Communications/Legal 
1. Mr. Magnotta wrote to Aqua about East Shore Drive power outages and has not 

heard back. 
2. Mr.Chandler and Mr. Borton Met.  Mr. Chiley was there and marked up places where 

the spillway would affect the land of Henderson and Bellucci. 
3. Aqua has notified us that the watertower will be relocated to Well House #4 and will 

not have to be a 100 foot tower. 
4. Bob Semian wanted resolve on the matter of Stella & Dietz getting a level payment 

estimate for annual road cost.  The Board remains unchanged.  We go by the existing 
property agreement. 

5. Grievance request for a tree removal.  Members of the Grievance committee for this 
incident are:  Tom Halpin, Chris Borton, Sam Martin, Michael McTiernan, and Shane 
McConnell. 

6. Property deedbacks: Must do further research before accepting too many properties 
as  “greenspace”.  The first plan of action for anyone inquiring about gifting their lot 
should be to send them a letter spelling out the need for all payment of outstanding 
taxes and back dues before land could be considered 
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Strategic Planning Committee Report:   
Joe Stack completed a comparative study of the years 2009 through 2012 and sited a 
increasing trend in dues payments.  Further review is needed to decide if we need to 
provide incentives for building on buildable lots or to accept unbuildable lots into 
“greenspace”. 
 
 
 
Unfinished Business 
1. Buttons and Stickers:  Bob Semian is getting calls about the limit of 2 stickers for 

boats and 2 stickers for cars.  But that is what our By-Laws say.  
2. Buttons and Stickers are issued for the Calendar Year;  Jan to Dec 31st.  Payment plan 

members have a contract for payment within the 2012 calendar year.  Therefore 
they are current if their payments are up to date and should have a 2012 sticker. 

3. Securing Firehouse for June 2 meeting:  Bob Semian has had no luck because Paul 
Brindle is not in charge anymore.  He needs to contact the current Chief, Paul 
Herzog. 

 
Committee Reports 
SPILLWAY 
Mr. Givler, had a 3 month vs. a 6 month schedule.  Contract must include a per diem 
liquidated damages clause to urge finishing on time (by March).  Also this should 
encourage early pouring of concrete (it costs more to pour in winter). 
Bob Semian says bulkheads are butted together so closing the space between them 
should be fairly simple. 
 
WATER AND MAINTENANCE 
Aqua is replacing water mains at Well House #4.  Windsor, Kensington, Tiffany, Chelsey 
are getting 6 to 8” pipes.  Let them know if you would like any dirt. 
 
MOTION to accept Aqua’s proposal for storage tank at Well House #4. 
MADE by Bob Semian 
SECOND by Al Grabon 
All yes votes.  MOTION CARRIED. 
(They plan to build this in 2013) 
 
 
ROADS AND MAINTENANCE 
Alex graded boat basin #2.  We were subject to a fine if we did not complete this. To be 
reviewed by Chris Borton and Bob Semian.  Alex wanted to wait for the Board approval.  
Alex should talk  to Chris Borton on the April 23rd.  Then go ahead. 
 
Boat Basin #3 gets really muddy.  Joe Stack wants to know if we could have modified 
installed there.  We need to have Chris Borton review all of the boat basins. 
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Docks:  Bob Semian presented 3 proposals for various hand made docks at different 
prices all from the same person. (totals of $4000, $9004, and $7,200).  He was to submit 
all of these written proposals by email to all boardmembers for review prior to voting 
approval. 
 
 
LAKE 
Annual Dam inspection report was presented by Mr. Givler.   
Mr Semian is to check with Mr. Beckman, the Chief Warden, to see what repairs we can 
do when the lake is down.  There is an interest in chopping out some of the roots that 
get in the way of motors.  One rule is that we CANNOT PUT ANYTHING INTO THE LAKE. 
 
SECURITY 
Special meeting after public session., on signs, Chris’s salary, possible golf cart purchase. 
 
BY-LAWS COMMITTEE 
We have the By-Laws with the watermark.  This replaces the website set which is 
obsolete.  Copies are available at the office and the Bulletin Board. 
Postcards are being sent out on May 1st announcing the meeting for the membership to 
vote at the firehouse on June 2nd.   
 
STRATEGIC PLANNING COMMITTEE 
A review of the last 4 years of all expenses was completed for comparison purposes. 
The Construction loan is fixed for 3 years.  Different scenarios were reviewed on dues 
payments.  We must create a fund balance and a reserve.  There will be further 
consultations with another member, Mr. Peridisoio, and a new member, Mr. Moore. 
 
 
COMMUNITY CONNECTIONS COMMITTEE 
May 26th  Community Yard Sale.  On the Field.  Bring your stuff to sell. 
 
New Business 
A web based visitor’s pass is an important possibility in the future. 
Signs:  Need a “PLA Burning Ban” sign, regardless of whether the town has one posted. 
We have no fire hydrants which makes our homeowner’s insurance much more 
expensive. 
We are paying a premium in property taxes.  We should consider asking for a 
reassessment as a whole community.  Ask Mr. Magnotta. 
It is difficult for Realtors to get information for refinancing of resale of property.  This 
slows down the sale process. 
 
Good and Welfare (public comments) 
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Fence around garden:  Had this for several years and got a violation notice.  Garden 
fence should not be issued a fine. 
Trees at 33 East Shore Dr. 
Notice:  The town will have a Community Dumpster available on June 2nd at Town 
Municiple Building.  Electronics can be included for a small fee.  Also taking tires etc.  
(see poster). 
 
 
Adjournment 
MOTION to Adjourn at 12:00 noon 
MADE by Bob Semian 
SECOND by Rolland Grote 
All Yes votes.  MOTION CARRIED. 
 

 


